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INDEPENDENT TRANSPORT COMMISSION 

TRUSTEES’ REPORT  
The Trustees present their report and the accounts for the year ended 30 September 2012. 

HISTORY 
The Commission was called into existence, under the aegis of the University of Southampton, at the 
Royal Society of Arts in London on 18 October 1999. It was registered Number 1080134 with the 
Charity Commission on 30 March 2000.  The Commission is governed by the Deed of Trust dated 24 
January 2000 and the Deed of Amendment to the Declaration of Trust dated 13 March 2000. 

TRUSTEES 
The Trustees of the Independent Transport Commission are: 
Simon Linnett (Chairman)  
Alan Baxter CBE (Hon. Treasurer) 
Mary Bonar 
Dr Stephen Hickey  

The Secretary-General of the Commission is Dr Matthew Niblett. 

OBJECTS 
The objectives of the Independent Transport Commission are: 
1. To research economic, social and environmental aspects of travel, transport and transport policy in 

the United Kingdom. 
2. To advance public education in matters relating to transport and in particular to make 

recommendations on possible solutions to transport problems. 
3. To broadcast these findings by reports, seminars and other practical means. 

 

COMMISSIONERS 
The Commission Members of the ITC during the reporting year 2011 – 2012 were:   

Simon Linnett (Chairman) 
Alan Baxter CBE 

 Kristine Beuret OBE 
 Mary Bonar  
 John Dawson 
 Nicholas Finney OBE 

Elizabeth Gilliard 
Dr Stephen Hickey 
Nigel Hugill (retired on 30 November 2011) 

 Professor Peter Jones 
 Sarah Kendall 
 Professor Gregory Marsden 
 Steven Norris 
 Professor John Worthington 

The Commission’s only substantial source of voluntary help is the time donated by the members listed 
above. The amounts involved regarding this voluntary help are not readily quantifiable.  
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INDEPENDENT TRANSPORT COMMISSION 

TRUSTEES’ REPORT (CONTINUED) 
ACTIVITIES 

Summary 

The Independent Transport Commission is Britain’s leading research charity dedicated to issues across the 
fields of transport and land use. The year under review saw the ITC successfully continue its fundraising 
drive, initiate an ambitious research programme involving six major projects, and continue to deliver a wide 
range of events and educational activities. 

The Commission continued to expand its research and activities over the course of the year. This was made 
possible by the success of the fundraising appeal that commenced in 2011 which garnered support from 
leading private sector firms from across the transport and land use industries. During the course of the year 
the Commission developed a wide-ranging research programme of six projects, and initial work on all of 
these commenced. At its meetings the ITC was delighted to welcome visits from the Secretary of State for 
Transport, the Rt Hon Justine Greening MP, in January 2012, and from the Shadow Secretary of State for 
Transport, Maria Eagle MP, in May 2012. The Commission’s successful programme of events continued, 
with the well-attended Discussion Evening series covering topics from aviation strategy to value for money 
in the UK’s transport infrastructure; in addition, the ITC co-supported an Intermodal Freight symposium in 
late 2011. In other directions the Commission released an Occasional Paper on crisis management in 
transport, welcomed several leading guest speakers, and ran three nationwide Calls for Evidence on road 
and rail travel trends, the UK’s aviation strategy, and the spatial effects of High Speed Rail.  

The Trustees confirm they have complied with the duty in section 4 of the Charities Act 2006 with 
regard to public benefit guidance published by the Commission. 

Fundraising  
As part of the Commission’s relaunch the charity continued its major fundraising appeal. A core funding 
brochure was delivered to two dozen major transport organisations during Autumn 2011, and this was 
followed by further approaches to more than 30 organisations during March and April 2012. 

Led by the Chairman and Secretary-General these approaches were accompanied by almost 30 meetings 
with key targets over the course of the year. Many of those approached welcomed the ITC’s agenda and 
proposed research programme. By the end of the year subscriptions had been raised from a wide range of 
organisations including FirstGroup, Go-Ahead Group, Arriva plc, Peter Brett Associates, British Land, 
Transport for London, BAA Airports Ltd, Network Rail, SNCF, IAG/British Airways, Arup Group, and 
Stephen Rinsler/SCP Solutions. Further approaches were ongoing at the close of the financial year. 

Visits from the Secretary of State and Shadow Secretary of State 

The ITC was delighted to welcome The Rt Hon Justine Greening MP, Secretary of State for Transport to 
address the Commission at Rothschild on the evening of 17 January 2012. The Secretary of State was 
briefed on the research work of the ITC and she expressed her belief that the Commission’s work would be 
valuable for addressing policy challenges ahead.  

This was followed by a visit from the Shadow Secretary of State for Transport, Maria Eagle MP, who 
addressed the Commission on the evening of 15 May 2012. Ms Eagle spoke on the need for a national 
infrastructure strategy and stressed the importance of developing political consensus when faced with major 
transport policy decisions. 

Patrons, Membership and Staff 

The year saw only minor changes to the Commission’s membership. In November 2011 Nigel Hugill retired 
as a Commissioner after 7 years of service following a review of his commitments as a result of his 
appointment as Chairman of the Royal Shakespeare Company. The Chairman and Trustees would like to 
record their gratitude to Mr Hugill for his dedicated service to the ITC. 
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INDEPENDENT TRANSPORT COMMISSION 

TRUSTEES’ REPORT (CONTINUED) 
 
In late 2011 Lord Roger Freeman kindly agreed to join the network of ITC Patrons. Lord Freeman was a 
minister in the Department of Transport in the 1990s, and joined existing ITC Patrons Lord Adonis, Sir 
Terry Farrell, Sir Peter Hall and Sir Patrick Brown. A special Patron’s Dinner was held on the evening of 
15th March 2012 at Alan Baxter Associates. Patrons were consulted on the ITC’s research programme and 
guidance was offered on the way forward. 

In May 2012 Lucy Kilborn was contracted as a part-time Assistant Secretary with responsibility for the 
ITC’s regular programme of events.  

Research Work 

Towards the end of 2011, following consultation with experts, members and leading organisations in UK 
transport, the ITC agreed to set in motion a wide-ranging research programme that addressed major strategic 
policy problems across the main modes of travel. The agreed research portfolio involves six key projects, 
each overseen by a Steering Group and project Chairman. 

a) Road and Rail Travel Trends in Britain 

In early 2012 the ITC agreed to commission, in partnership with the RAC Foundation, the Office of Rail 
Regulation, and Transport Scotland, a new study investigating recent changes in road and rail travel trends 
in Great Britain. The project explores these trends using National Travel Survey data, and is led by 
Professor Peter Jones of UCL, an ITC Commissioner, and Dr Scott Le Vine of Imperial College, London. 

An inception meeting with the research team and Steering Group was held on 27 March, and this was 
followed by a nationwide Call for Evidence run by the ITC during April and May 2012. Almost 25 
submissions were received, and selected experts were invited to give spoken evidence at hearings held at 
Rothschild in June. The results were fed into a workshop held at the RAC on 12 June 2012. A review of the 
initial draft report took place in front of ITC Commissioners and selected guests on 18th September 2012. 
The final version of the report, entitled ‘On the Move’, was released after the year end in the company of the 
Secretary of State for Transport, and received a good reception. 

b) The Spatial Effects of High Speed Rail 

Following an ITC Discussion Evening in November 2011 exploring High Speed Rail proposals and the 
North-South divide in Britain, it became clear that substantial disagreement existed over the likely effects of 
High Speed Rail on the UK’s cities and regions. A major project was therefore commissioned to provide 
insights on these effects and to engage a wide range of stakeholders in thinking how best to capture the 
opportunities provided by proposed High Speed Rail links.  

An inception meeting was held in February 2012 following which urbanist and author Charles Landry was 
commissioned to write a scoping report for the ITC. In connection with this an expert workshop was held at 
Stephenson Harwood on 18 June 2012 with representatives from the Department for Transport and other 
leading organisations. A further meeting was held on 23rd July 2012, at which it was agreed to run a national 
Call for Evidence. This was launched by the ITC in August 2012 with submissions invited from more than 
200 individuals and organisations; the closing date fell after the end of the financial year. 

c) Aviation Strategy  

As a result of continued uncertainty over the UK’s airports strategy, the ITC agreed to commission research 
to better inform the debate on the way forward. An inception meeting was held at UCL on 15th February 
2012, and it was agreed to launch the study at a special symposium. This took place on the 19 April 2012, 
and guest speakers were welcomed from all sides of the debate, including Baroness Valentine, Sir Terry 
Farrell, Colin Matthews CBE, John Morris and Huw Thomas.  

The announcement of the ITC’s research project was followed by the launch of a national Call for Evidence 
in July 2012, with a closing date of October 2012. A wide range of responses had been received by the close 
of the financial year. At the same time, the ITC engaged in conversations with leading experts, including Dr  
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INDEPENDENT TRANSPORT COMMISSION 

TRUSTEES’ REPORT (CONTINUED) 
 

Nigel Dennis of Westminster University and Jonathan Moor at the Department for Transport, as well as 
gaining support for the research work from the CAA. After the year end the research was turned into a 
submission for the Airports Commission led by Sir Howard Davies. 

d) Paying for Roads and Road Use  

Building on the ITC’s past record of research into methods of road user charging and their consequences, 
the Commission agreed to devote a research stream to the way forward on paying for roads and road use. 
Following an inception meeting in January 2012 it was decided to focus on the public acceptability 
dimensions of reform, and an application was successfully made to the Rees Jeffreys Road Fund for 
financial support. 

An ‘away day’ was subsequently held at the FIA Foundation on 14 May 2012, and a research plan for the 
study was created. For the initial phase of the study, a paper was commissioned with the help of consultant 
Phil Carey: this examined the key issues surrounding the reform of governance and financing of our roads. 
The paper was completed in September 2012 and submitted privately to Ministers and selected civil 
servants in the Department for Transport. 

e) Freight Strategy 

The Commission agreed that research into freight strategy should form one of the research streams in the 
ITC’s portfolio. In collaboration with Waterfront, an Intermodal Freight symposium was held on 11 
November 2011 at Bircham Dyson Bell to explore ways in which intermodal freight practices could be 
developed. Speakers included Carsten Hinne (DB Schenker), Maggie Simpson (Rail Freight Group) and 
Nick Denton (Department for Transport). Following the event the Secretary and Nicholas Finney helped to 
compile a rapporteur’s summary. After additional discussion an inception meeting for the project was held 
on 23 August 2012 in order to develop a brief for the scoping report. 

f) Why Travel? 

Noting that the ITC had been attempting for several years to develop research into the fundamental 
motivations behind human travel, and in the light of support voiced by the Secretary of State for Transport, 
the Commission agreed to develop a major project on why we travel. An inception meeting was held on 15 
May 2012 at which agreement was reached on the creation of an educational information pack, exploring 
the question of Why Travel? from a variety of angles. During summer 2012 the Secretary and Kris Beuret 
oversaw the development of the pack, consulting in the process with a variety of experts and sources. The 
pack was launched at a special event with the Secretary of State after the end of the recording period. 

ITC ‘Forward Thinking’ Discussion Evening Series 
The Commission’s quarterly Discussion Evening series continued its successful run during 2011-12, hosting 
lively discussions and welcoming many distinguished guest speakers. The first event, on 5 October 2011, 
explored whether High Speed Rail proposals would create a ‘two speed Britain’ with economic activity 
sucked out of northern cities and regions. A lively debate was had with sharp disagreement between the 
three speakers: Professor Sir Peter Hall, Professor Henry Overman and Matt Brunt. The winter Discussion 
Evening, held on 30th January 2012, investigated how Britain could extract better value for money from its 
transport infrastructure. A distinguished panel of speakers, including Alan Cook CBE, Andrew 
Wolstenholme OBE, and Andrew Rose, was chaired by Steve Norris. 

The ITC’s spring discussion event, held on 19th April 2012, was devoted to exploring the way forward for 
the UK’s Aviation strategy, in connection with the ITC research project. A number of contrasting 
perspectives were heard on the most suitable strategy to address capacity needs, with presentations given by 
Baroness Jo Valentine (London First), Colin Matthews CBE (Heathrow), John Morris (Birmingham), Huw 
Thomas (Foster & Partners) and Sir Terry Farrell CBE. The summer event, held on 9th July 2012, witnessed 
an expert debate over whether different ownership models in transport mattered. Keynote speakers included 
Graham Dalton, Paul Plummer, Patrick Walters and Roger Maynard. 

Each event was held at the Alan Baxter Gallery in London, and was attended by upwards of 50 guests from 
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across the transport and land use sectors. After each event a summary of the proceedings was composed by 
the Secretary, circulated to delegates and posted on the ITC website. 

Miscellaneous 
a) The Commission welcomed a number of eminent speakers to address its meetings over the course of the 
year, in addition to the visits from the Cabinet and Shadow Cabinet members mentioned above. In 
November 2011 members enjoyed a presentation by Nigel Hugill on the likely effects of High Speed Rail 
on the economy and geography of the UK; this was followed in March 2012 by an address from Belden 
Menkus, who presented on the question of cities and economic growth. In September 2012 the Commission 
heard from Professor Peter Jones about emerging findings from the co-sponsored study investigating at 
travel trends: this event was attended by senior experts including the Chairman of Network Rail and the 
Chairman of the RAC Foundation.  

b) An Occasional Paper looking at the Crisis Events and how Transport should prepare for them was 
released in Autumn 2011 to coincide with the winter weather season.  This was based on an earlier ITC 
Discussion Evening on crisis planning in transport and how to improve contingency planning in the 
industry. The paper, which was edited by Greg Marsden, Simon Linnett and the Secretary, proposed new 
methods of contingency planning. 

c) The Commission developed a Code of Conduct for members and this was ratified at the March 2012 
General Meeting. In addition, the Trustees requested a risk review which was undertaken by Mary Bonar 
over the course of Summer 2012. This review provided a number of recommendations for mitigating risk 
that were subsequently adopted. 

MEETINGS 
The Commission held six ordinary meetings on: 
15th November 2011 
17th January 2012 
20th  March 2012 
15th  May 2012 
17th July 2012 
and 18th September 2012 

The Commission’s AGM was held on Tuesday 15th May 2012. 
The various Steering Groups of research projects met on numerous other occasions. 

FINANCE 
During the year ended 30 September 2012 the Commission received donations and grants to a total sum of 
£137,500 (Donors included: Arriva plc, Peter Brett Associates LLP, Gatwick Airport, British Land, First 
Group plc, Transport for London, Go Ahead Group plc, BAA Airports Ltd and Network Rail). As at the 
year end further core funding grants to a total sum of £46,000 (from Bircham Dyson Bell LLP, SNCF, 
IAG/British Airways, Balfour Beatty and Arup Group) had been invoiced but not received.  
Expenditure during the year consisted of core running costs totaling £59,180, and £9,922 in relation to direct 
research expenditure on projects. It is important to note that incoming funds have been allocated to the 
Commission’s operations and research work, but the recording period finished before payments were made 
for most of the work on the research projects. 

RELATED PARTY TRANSACTIONS 
The Secretariat received fees of £44,211 (2011: £25,440) for services rendered during the period ended 30 
September 2012. In addition, payments were made by the Secretariat on behalf of the charity, all of which 
have been reimbursed. 
During this period the charity paid £4,325 (2011: £2,157) in respect of catering costs associated with hosting 
discussion evenings for trustees and members and £868 (2011: £0) in respect of the cost of printing 
reports/documents to Alan Baxter & Associates LLP: a firm in which Alan Baxter, a trustee, has a 
controlling interest.  
In addition from May 2012 the charity occupied office space (initially one workspace) at 70 Cowcross 
Street, which is owned in part by Alan Baxter. The first 6 months of occupation to be free, the next 6 
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months at a cost (rent and service charge) of £3,000 per workspace per annum and the cost of subsequent 
periods to be subject to review.   
 
 
 
Simon Linnett, Chairman       
Trustee of the Independent Transport Commission 
Date: 
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SMITH & WILLIAMSON LLP 
 
Independent examiner’s report to the trustees of Independent Transport Commission 
 
I report on the accounts of Independent Transport Commission for the year ended 30 September 
2012, which comprise the Receipts and Payments Account, the Statement of Assets and Liabilities, 
and the related notes 1 to 3. 
 
Respective responsibilities of trustees and examiner 
As the charity’s trustees you are responsible for the preparation of the accounts. You consider that 
an audit is not required for this year under section 144 of the Charities Act 2011 (the 2011 Act) and 
that an independent examination is needed.  
 
It is my responsibility to examine the accounts under section 145 of the 2011 Act, follow the 
procedures laid down in the general Directions given by the Charity Commission under section 
145(5) of the 2011 Act, and state whether particular matters have come to my attention. 
 
Basis of independent examiner’s report 
My examination was carried out in accordance with the general Directions given by the Charity 
Commission. An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records. It also includes consideration of any 
unusual items or disclosures in the accounts, and seeking explanations from you as trustees 
concerning any such matters. The procedures undertaken do not provide all the evidence that 
would be required in an audit and consequently no opinion is given as to whether the accounts 
present a ‘true and fair view’ and the report is limited to those matters set out in the statement 
below. 
 
Independent examiner’s statement 
In connection with my examination, no matter has come to my attention: 
 
(1) which gives me reasonable cause to believe that in any material respect the requirements: 

to keep accounting records in accordance with section 130 of the 2011 Act; and 
to prepare accounts which accord with the accounting records and comply with the accounting 

requirements of the 2011 Act  
have not been met; or 

 
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of 

the accounts to be reached. 
 
 
 
 
 
Julie Mutton 
Smith & Williamson LLP  Imperial House, 18-21 Kings Park Road 
Date  Southampton SO15 2AT 
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INDEPENDENT TRANSPORT COMMISSION 
 
RECEIPTS & PAYMENTS ACCOUNT for the year ended 30 SEPTEMBER 2012 
 
 
 
    

 
       2012       2011 

             £             £ 
     
Receipts     
Core funding grants and donations 
    for transport and environment research 

  
137,500 

  
30,000 

     
     
Payments 
 

    

Expenditure associated with the work of the commission 
 

    

  Core running costs:     
  Fees for Secretariat  44,211  25,440 
  Secretarial assistance   4,615  - 
  Travel/postage/computer costs/stationery  4,353  741 
  Printing/photocopying/promotional material/website  1,274  1,852 
  Events/debates/seminars/hospitality  4,727  2,157 
     
  Direct research expenditure1:     
  Aviation Capacity study   2,622  - 
  Spatial Effects of High Speed Rail study  6,500  - 
  Why Travel study  800  - 
     
Total payments  69,102  30,190 
     
     
Net receipts (payments) for the year  68,398  (190) 
     
Cash funds brought forward  31,680  31,870 
     
     
Cash funds carried forward  100,078  31,680 
     
     
     
     
     
     
     
     
     

                                                
1 Note that although incoming funds have been allocated to ITC operations and research work, the recording period 
ended before payments were released for most of the work on these research projects. 
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INDEPENDENT TRANSPORT COMMISSION 
 
STATEMENT OF ASSETS & LIABILITIES as at 30 SEPTEMBER 2012 
 
   

2012 
  

2011 
  £  £ 
     
Cash funds     
  Current funds  99,585  31,187 
  Deposit funds  493  493 
     
     
  100,078  31,680 
     
     
     
  £  £ 
     
Assets retained for the charity’s own use     
  Tablet computer for use by Secretary  579  - 
  Laptop computer for use by former Secretary (see note 3 below)  -  643 
  Printer for Secretary (see note 3 below)  95  149 
  Office desktop computer  527  - 
  Office printer/scanner/copier  256  - 
  Office filing cabinet  64  - 
 
 
 
 
 
 
 
 
 
 
Approved by the Board of Trustees on                            and signed on its behalf by: 
 
 
 
 
 
Alan Baxter, Hon Treasurer 
Trustee of the Independent Transport Commission 
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INDEPENDENT TRANSPORT COMMISSION 
 
NOTES TO THE ACCOUNTS for the year ended 30 SEPTEMBER 2012 
 
 
1. Accounting policies 
 

These accounts have been prepared on a receipts and payments basis and in accordance with applicable 
accounting standards and statutory requirements. 

. 
2. Funding 
 

All funding of the Commission is unrestricted. 
 
3. Assets retained for the Charity’s own use 

 
The Commission replaced a laptop computer and printer, purchased in October 2005 for use by the 
former Secretary, Terence Bendixson, with a tablet computer and printer in April 2012. Following the 
occupation of new office space at 70 Cowcross Street in May 2012, a desktop computer, printer/scanner 
and filing cabinet was purchased. All purchases were made with payment made out of unrestricted funds. 
The Trustees consider these assets to be of continuing use to the Commission in its activities, though 
they recognise that the realisable value of these assets is immaterial. 

 
 
 


