
 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Birmingham City Council is a leading member of the Go-HS2 alliance of West Midlands 
businesses, business organisations and public sector bodies supporting High Speed Rail. 
 
This consortium includes The NEC Group, transport authority Centro, Birmingham Airport, 
Birmingham Chamber of Commerce, Marketing Birmingham, Birmingham Future and 
Business Birmingham. 
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Integrated Transport Commission Inquiry: High Speed Rail 
 

High Speed Rail will provide much needed improvements to connectivity, capacity and 

efficiency of the local, national and international transport networks which promote economic 

growth and regeneration.  

Birmingham City Council and its West Midlands partners have assessed the evidence 

towards High Speed Rail (HSR) and conclude that the full ‘Y’ shaped High Speed Two (HS2) 

network as presently promoted by the Government, together with a programme of 

investment in the existing transport networks, will provide the necessary infrastructure which 

supports the economic growth of the city regions. 

The development of a HSR will play a key role in providing a rail network which: has 

sufficient rail network capacity which ensures that access to people and markets is not 

hindered, restrained or undertaken by modes of transport which themselves have 

detrimental economic and carbon impacts; and improvements to overall accessibility and 

connectivity to major urban/economic areas of the UK and internationally. 

In our view HSR will have significant positive spatial impacts resulting in a re-balancing of 

the national economy and supporting the growth of the city regions.  

The City Council welcomes the Integrated Transport Commission call for evidence on the 

spatial effects of High Speed Rail. The key questions posed by the commission are 

responded to overleaf.   

 

 

 

 

 

 

 

 



 

 

 

Q1. Will the cities served by HSR become subservient centres to London or be enriched in 

their own right? 

We do not consider that cities served by HSR will become subservient centres to London; 

conversely, we would suggest that HSR will allow cities to be enriched through improved 

connectivity to London and the wider south east by providing the necessary rail capacity 

required to meet demand and through a quicker and more reliable transport network. The 

HSR network also enriches cities served through improved connectivity to other key regional 

centres as part of the wider ‘Y’ network.    

We recognise that London will continue to be a global city and play a key role in the UKs 

economy.  However, the benefits of HS2 will allow cities outside of London to better attract 

inward investment to the benefit of their economies by providing lower business and staff 

costs for business alongside improved connectivity with high quality, rapid access to the 

London and the wider South East markets.  We feel that Birmingham and the West Midlands 

are perfectly placed to benefit from HSR and the wider need to rebalance of the UK 

economy away from the increasingly overheated South East which it in part facilitates. 

However, there is a need to ensure that the regions to work together, developing alongside 

HSR a more competitive, balanced and integrated policy and investment approach in 

regional cities which ensures that the economic benefits of HSR are captured across the UK, 

both in cities served by HSR and London. 

 

Q2. How will HSR impact on the economic and social life of the cities it serves? 

The Birmingham and wider West Midlands economy suffers from the lowest productivity of 

the UK major economic centres compounded by road congestion, high unemployment and 

under representation of high value business sectors.  

Birmingham has a tremendous opportunity to capitalise on its location as the hub of the UK 

transport network and attract inward investment from both private and public sector 

organisations. HSR provides the opportunity to expand rail capacity and connectivity 

providing businesses with access to new or enhanced local, regional, national and 

increasingly international destinations.  It also provides enhanced connectivity between 

people and employment to the benefit of the local and national economy.  



 

 

HSR will also provide increased opportunities for travel to daytime and evening events, 

improved links to Birmingham Airport for holiday travel (particularly from the eastern leg of 

the ‘Y’ network), increased opportunities to visit family and friends and increase connectivity 

for international tourism to the region. 

The economic benefits of HSR to Birmingham and the West Midlands Metropolitan area are 

predicted to be transformational.  As a standalone scheme for Phase 1 London-West 

Midlands, with no local and regional transport enhancements, HSR would deliver 10,000 

additional jobs and £880M of economic benefits to the West Midlands Metropolitan economy 

as a consequence of journey times and enhanced connectivity.  However, critically, by both 

extending HSR to include the ‘Y’ network to Manchester and Leeds, together with enhancing 

access to HSR through enhanced local rail services and other public transport 

enhancements, HSR would deliver an additional (compared to without HSR) 22,000 jobs, 

£1.5bn GVA benefits and with the attraction of higher value business sectors an increase in 

average wages in the region of £300 per annum. 

Whilst HSR will be a catalyst for wider economic growth, HSR will also be a major employer 

creating 1,500 permanent jobs through its operations.  These include at least 300 jobs at the 

HSR rolling stock to serve the phase of the network which is proposed to be located at 

Washwood Heath in Birmingham and 120 staff which will be permanently based at the 

Birmingham City Centre station. There are also significant employment opportunities through 

the 9000 temporary construction jobs predicted nationally.  With the West Midlands being at 

the centre of the HSR network there are also opportunities to provide wider supporting 

functions such as a HSR Academy providing the skills, knowledge and experience to build, 

maintain and deliver HSR.  

Notwithstanding the significant potential benefits of HSR to Birmingham, there are potentially 

adverse local economic and social impacts which need to be considered. A key factor for 

consideration is the impact of HSR on existing employment land and subsequent 

implications for the City’s economy.  Of particular concern is the proposed HS2 Depot at 

Washwood Heath which forms a key part of Birmingham’s Core Employment Area and is 

located in one of the most deprived Wards in the country. The impacts of HSR on 

Birmingham’s employment land will need to be further understood as Safeguarding 

proposals are refined, but clearly a collaborative approach with HS2 Limited in developing 

innovative solutions which minimise impacts and provide a clear framework to maximise 

employment and investment is required. This is important both in the period leading to the 

operation of HS2 Phase 1 and therafter, for example, joint working on a ‘masterplanning’ 



 

 

exercise at Washwood Heath which integrates the proposed depot and potential industrial 

sites and provides a phased framework of development. 

 

Q3. What will be the impact of HSR on those cities/regions it will not directly serve? 

The principal need for HSR is to provide the required inter-city capacity on key rail corridors 

between London and principal urban areas such as the West Midlands, the East Midlands, 

Yorkshire, the North East, Yorkshire, the North West and the Scottish Central Belt. This will 

be alongside the present Intercity West Coast network which the Government has indicated 

that the will continue; ensuring cities such as Coventry and Wolverhampton have Intercity 

access to London, cities in the North and the Scottish Central Belt. 

The Government has signalled its intention to ensure that any released capacity on the 

existing rail network due to HSR is used to the benefits of other areas. This will provide 

opportunities for greater levels of local and regional rail connectivity and service provision to 

those places not directly served by HS2.  The potential impacts are wide ranging for both 

local and national rail networks which will in our view benefit cities/regions not directly 

served.  For example: the release of capacity in the West Midlands could provide new 

opportunities for potential direct links to London from locations, such as Walsall, the 

Shropshire area and west/northeast Wales, and Kenilworth;  and it could provide 

opportunities to address capacity constraints for cities such as Milton Keynes, Watford and 

Northampton which presently experience significant commuter demand into London for 

which there is a finite amount of train lengthening options available to meet demand.  The 

introduction of HSR will also ensure that services on the existing network have more on-

board seating available to meet latent demand in each location not served by HSR.  

For areas away from HSR stations but directly affected by HSR routes, the Wide Area 

Landscaping Concept (as promoted by Kathryn Moore, Birmingham City University) offers 

an opportunity to transform a singular, linear engineering project into an artistic and scientific 

national treasure offering a myriad of local, regional and national landscape experiences.  

The landscape is used as the basis and context for the HS2 project, for the benefit of the 

local community and as a catalyst for economic, physical and ecological transformation 

along the whole route.  The ultimate intention is that this new infrastructure will be a legacy 

for the future and for the UK as a whole.    

 



 

 

Q4. What should be the top priorities for investment in HSR in order to ensure it 

improves your locality/ city /region? 

Birmingham is a business city that must be served by first class transport links if it is to 

deliver the jobs its economy is demanding. International investors underline the importance 

of operating in a country with HSR connections.  There has been significant growth in rail 

demand for a number of years - HSR is essential to provide the step increase in rail capacity 

needed to cater for this.   

The first London-West Midlands phase of HSR means that Birmingham and the West 

Midlands can be an early beneficiary, as the UK economy becomes more balanced and less 

London-centric. We also welcome the potential for direct international services from 

Birmingham.  Phase 2 would provide shorter journey times and more capacity for journeys 

between Birmingham and other major cities across the UK. 

The Birmingham City Centre station would allow a high standard of integration with other 

transport modes and the City Centre. Ensuring adequate passenger and pedestrian 

circulation in and around the station, and between it and Moor Street and New Street 

stations and across the City Centre in general, is an important priority. 

The Birmingham Interchange station has potential to provide enhanced access to the NEC 

and Birmingham Airport, and new developments, particularly from those areas served by the 

eastern leg of HSR’s ‘Y’ network, which do not currently have a direct rail connection to this 

location. 

As outlined in our response to Question 2 there are significant economic benefits to the West 

Midlands as a result of HSR.  The research demonstrated that extending HSR for the ‘Y’ 

network to Manchester and Leeds, together with enhancements to the existing transport 

network, would transformationally expand connectivity and accessibility.  By doing so, this 

more than doubles the benefits of HSR.  Therefore, it is imperative in our view that effective 

a comprehensive approach to improving local connectivity is required to maximise the 

benefits of HSR for Birmingham, the wider West Midlands and nationally.  

Centro is working on behalf of Birmingham City Council and the wider West Midlands 

Metropolitan Area to further refine both the rail network connectivity and accessibility 

requirements for HSR as part of an integrated strategy which includes Metro, bus and other 

sustainable transport modes.  The over-arching aim is to encourage as many people as 



 

 

possible to access/egress the two HSR stations in the West Midlands by sustainable 

transport modes.  The three main objectives are: 

1) Underpinning HSR’s potential to be a truly transformational project stimulating growth 

and future economic activity across the whole region; 

2) Inform and influence the development and optimisation of local rail and road networks in 

preparation for, and post, HSR; and 

3) Supporting the Business Case for HSR through efficient and fast connections with local 

and national networks. 

Specifically, the intention is for people to arrive at an HSR station and then, with a very easy 

transfer, proceed on their onward journey by a turn up and go rail or rapid transit service, to 

a “strategic interchange hub” (key interchange zone) located in Birmingham and the other 

main centres of the West Midlands Metropolitan area.  From these hubs people can then 

very easily transfer to another public transport service: rail, Midland Metro, SPRINT – Bus 

Rapid Transit or local bus and hence arrive at their destination, with a maximum of two easy 

transfers. 

 

Q5. What additional public/private investment should be considered by these cities 

and their wider region to capture the maximum value? 

The two West Midlands HSR stations will provide a catalyst for new office, retail and housing 

developments, stimulating the economy and creating employment.  The City Council is fully 

committed to working with HS2 Ltd, Centro, Developers and other stakeholders, in 

integrating the Birmingham City Centre station into wider transport and land-use planning to 

maximise the benefits of HSR. 

There is a need for both stations to have an exceptional quality of architecture and public 

realm design to create a world-class arrival experience.  This will be a major national and 

international gateway to the City and the West Midlands. Opportunities exist to retain historic 

buildings which would contribute to sustainability and enhance design quality. The Steer 

Davies Gleave Station Investment Report for Network Rail concludes that “...station 

investment can have a major impact in terms of urban regeneration and transformation. In 

particular, such investment can unlock the development potential within and around the 

station boundary, increasing investment, employment and incomes...”. 



 

 

In order to ensure the full range of benefits can be captured by cities there is a need to 

ensure HSR stations are fully integrated into land use planning building on the exerpeinces 

of Frances HSR network. For example, Lyon is on France’s HSR network with a population 

of 3 million people, providing similarities with the West Midlands. As a result of HSR, Lyon is 

now recognised as France’s 2nd largest economic centre with domestic HSR connectivity to 

economic centres such as Paris, Lille and Marseilles with international connectivity to 

Brussels and Frankfurt.  

The Lyon Part Dieu high speed rail station has underpinned wider regeneration of Lyon city 

centre and the area hosts 5.3 million square feet of office space and around 20,000 jobs. 

Lyon is home to 5 high value business sector clusters, driving economic growth and 

attracting greater inward investment. A similar story is seen in Lille where the opening of 

HSR in 1993 has led to the creation of 50,000 jobs in the Lille metropolitan area. 

The connectivity and accessibility to markets delivered by HSR encouraged high value 

employment sector to locate in Lyon. This approach to maximising the benefits of HSR 

demonstrated the need for complementary policy focus on skills, education and social 

exclusion to ensure a balanced approached to attract and maintain business sectors. 

 

 


